
Flex Education A METHOD FOR EVALUATING CLASSROOM AI IMPLEMENTATIONS

THE HEALTHY CLASSROOM FRAMEWORK FOR AI

AI should help teachers see more,
respond sooner, and preserve what
makes a classroom human.
Aligned classroom AI turns structured student practice into timely teacher insight and provides carefully bounded
support - without open-ended chatbots, shortcuts to answers, or children disappearing into private screens.

THE COMMITMENT

AI works from structured student activity. Teachers remain in control. Students remain responsible for the thinking.

01 TEACHING

Live practice becomes teacher action.
Real-time insight helps teachers decide when to pause,
regroup, reteach, release, encourage, or intervene.

02 SAFETY

Keep students out of open AI conversations.
Aligned implementations use purpose-built instructional
interactions with defined limits - not unbounded student
chatbots.

03 LEARNING

Students still do the thinking.
Aligned implementations can diagnose, question, nudge, and
scaffold, but they do not simply provide the answer or
remove productive struggle.

04 COMMUNITY

Technology should strengthen the classroom
community.
Aligned implementations support shared practice, patience,
respect, timely help, and joyful activities earned through
learning.

WHAT ALIGNED IMPLEMENTATIONS DO WHAT ALIGNED IMPLEMENTATIONS AVOID

Turns live practice into teacher signals

Offers bounded questions, nudges, and scaffolds

Keeps classroom decisions with educators

Place students in an open chatbot

Give away answers or remove productive struggle

Replace teacher judgment

TEACHERS

More visibility

STUDENTS

Safer support

LEARNING

More thinking

CLASSROOMS

Stronger community

Explore the Healthy Classroom Framework for AI at flexeducation.org
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